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ot Go Vee soe ~ oe me ht “man Game 


Ai the close of the’ Duecutive Ceutittee jletinr last nivnt, 
i Paisec the cucstion of courses οἵ ection .e simidé follew if ih 
Sit sites aré made operational end a U-2 is snot.d=m. This cuest: 
has been censidered and the consensus seens to be thet in such an 
eventuelity, tre will pe obliged to take out the Si! site cer verhavs 
severe] Sill sites. There appeared no difference of oninion azens 
tL; ndamc2 at wne mecting last night or previcus meetings when 
ceestien concerning the volicy. 


ovever, as vou seid, tne icslecentaticn of the "solicy" was 
anctner matter and nerne-.s it would be more diffiewt to "seize the 
netrvle" in such ascuned cire.wmnstance tnan it is to asree anong ourselves 


5 te rat snhowd be dense. 


<a 


IT continze it: be disturced over this situation as I feel trat | 
there is 2 stronz pessisility of sich ε confron:ation as scon as tne | 
Ti-2é's are all recoved. In tnis con:scectien, I fird it simmificant τοδὶ 
iy. husnetsov advised Governor Stzvenson wits: regard to true ἼΏΞΌΕΣ cf 
TI-22's to b2 shivped on eech of seversl snips, the sorts and the dates : | 

hiugie ts tc cs thet tne Soviets are about 
Mace ΟΣ wie Tudan orodlen. : 
| 


ef deserture. This seeas to 

to "drop tne curtain" on one 
Otner indications of t:eir Intentions nave aoveered recently. 

Ox Jlendey I gave vou a ποὺς reperiing (by stevenson) ‘Skoyan's state- 

sents tnat “he nad succesd2d_ in ainteinincg a Secialist !cozmmist- (2 Oo 

controlled! state in Cuda." - Pee : 


ied I feel there is a very strong possibilit; that ve will soon 
face a situation τόσο che Soviets will first wern us aseinst further 
overilishits, indicate that their ΘΛ sites are in operation, and if we 


maorr vw 


prersist will destroy one or more U-2's. Action by us of a γε olanned 
end ~enticned last nicht co.ld, vaere Sore, involve 2 military cneretia: 
accinst anne mted Soviet gentrolis Eni cperétes das2s and thus invelve 
ecticn ezninst Sovist soldiers. . 


“his therefore is auite possidly-the situztion that πὸ mL 
ace. It rill not be action zgeinst "Cuban forces" ix dissuise: it will 
ο action atainst Soviet forces en whis may possibly be announced to us 
in edvence. I bring this up because I think the vossidilit: must be 
civen ssrious thought at this tine and we mirnt devise divlectatic moves 
wnien wosld either forestall such e confronvetion or, elticrnatively, a 


Orencuncement made now might so indicate our intentions that the con- 


am 


frintzrticn rill not occur. 
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MEMORANDUM FOR: The Honorable McGeorge Bundy 
Special Assistant to the President 
for National Security Affairs 


At the close of the Executive Committee Meeting last night, 
I raised the question of courses of action we should follow if the Cuban 
SAM sites are made operational and a U-2 is shot down. This question 
has been considered and the consensus seems to be that in such an 
eventuality, we will be obliged to take out the SAM site or perhaps 
several SAM sites. There appeared ne difference of opinion among 
those in attendance et the meeting last night or previous meetings when 
I raised this question concerning the policy. 


However, as you said, the implementation of the "policy" was 
another matter and perhaps it would be more difficult to "seize the 
nettle™ in such assumed circumstance that it is to agree among ourselves 
as to what should be done. 


I continue to be disturbed over this situation as I feel that 
there is a strong possibility of such a confrontation as soon as the 
IL-28‘s are all removed. In this connection, I find it significant that 
Mr. Kuznetsov advised Governor Stevenson with regard to the number of 
IL-28’s to be shipped on each of several ships, and ports and the dates 
of departure. This seems to indicate to me that the Soviets are about 
te "drop the curtain" on one phase cf the Cuban problen. 


Other indications of their intentions have appeared recently. 
On Monday I gave you a note reporting (by Stevenson) Mikoyan’s state- 
ments that “he had succeeded in maintaining a Socialist ‘communist- 
controlled’ state in Cuba." 


[Excised] 


I feel that there is a very strong possibility that we will soon 
face a situation where the Soviets will first warn us against further 
overflights, indicate that their SAM sites are in operation, and if we 
persist will destroy one or more U-2’s. Action by us of a type planned 
and mentioned last night could, therefore, involve a military operation 
against arinounced Soviet controlled and operated bases and thus involve 


action against Soviet soldiers. 


This therefore is quite possibly the situation that we will 
face. It will not be action against "Cuban forces" in disguise; it will 
be action against Soviet forces and this may possibly be announced tc us 
in advance. I bring this up because I think the possibility must be 
given serious thought at this time and we might devise diplomatic moves 
which would either forestall such a confrontation or, alternatively, a 
pronouncement made now might so indicate our intentions that the con- 


frontation will not occur. 


John A. McCone 
Director 


